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given a different area of responsibility during 
each term they serve. 
	 After serving multiple terms, SVPs have a 
thorough knowledge of each major area of the 
Institute, all the industry topics the Institute is 
addressing, and have worked with a wide variety 
of members from around the United States and 
from other countries. Members who are elected 
as IREM President typically have served three to 
six years as a senior vice president. 

BECOMING AN OFFICER
The nominating committee has the ultimate 
responsibility of selecting the slate of national 
officers for the governing council’s vote. Officer 
candidates are generated from an extensive list 
of members who are serving the Institute, along 
with a list of their service activities for their 
chapter, the committees they have served on 
and other positions they have held within the 
Institute. 
	 From that comprehensive list, the nominating 
committee develops a short list of candidates. 
It deliberates for hours over the candidates’ 
leadership abilities, knowledge of the Institute 
and industry, their ability to serve as chair of a 
committee and their sense of judgment. 

Interviewing the Candidate  
for Secretary/Treasurer
After the nominating committee selects a  
candidate for secretary/treasurer, the immedi-
ate past president meets with the candidate 
in the candidate’s office and tours some of the 
properties the candidate’s firm manages. 
	 The past president meets with the candidate’s 
family and interviews his or her partners or 
supervisor. The nominating committee must be 
certain the candidate is active in the property 
management profession. 
	 The past president submits a written report 

and presents highlights from the visit with the 
candidate to the nominating committee. The 
past president either recommends the candi-
date continue through the evaluation process, 
or the process is terminated and another candi-
date is considered. 
	 If the process continues, the nominating 
committee then interviews the candidate. 
The committee members take turns asking  
prepared questions, and then each past presi-
dent can ask any follow-up questions. The 
last question asked of every candidate is, “Is 
there anything in your background that would  
prevent you from becoming the Institute’s pres-
ident or would embarrass the Institute?” 
	 After the candidate leaves the room, the 
nominating committee discusses the qualifica-
tions of the candidate and votes whether to 
submit the candidate as the secretary/treasurer, 
along with the recommendation for president-
elect as the slate of officers to the governing 
council. 

OFFICIAL ELECTION OF OFFICERS
The nominating committee submits a slate of 
officers to the governing council for its vote 
at the IREM fall conference. Any member 
can nominate someone for the positions of  
secretary/treasurer or president-elect. The cur-
rent president-elect becomes the next year’s 
president. 
	 Does the nominating and election process 
work? The validation of this process is evident 
in the quality and leadership abilities of the 
members who served as the Institute’s presi-
dent starting with the first president, Howard 
E. Haynie, CPM, in 1934 and continuing to our 
newly elected president, Randall Woodbury, 
CPM. Each of the 76 presidents share a  
passion, dedication and time commitment to 
the Institute.	 n

INSIDE IREM | PATH TO THE PRESIDENCY 

Richard Muhlebach, CPM (rmuhlebach@comcast.net), is a real estate consultant in 
Woodinville, Wash. He is an instructor for IREM and was IREM President in 1998. He has co-
authored 17 books on commercial real estate.
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Awards & Recognition
Pamela Monroe, CPM®, IREM 2009 
president and senior vice president of 
Community Realty Management, Inc. 
in Pleasantville, N.J.; and Rose Evans, 
Executive CPM of Levin Management 
Corp., AMO®, in North Plainfield, N.J., 

were selected as two of 50 “Women of Influence” in 2009 by ALM’s Real 
Estate Media Group (www.almrealestatemediagroup.com). Monroe and Evans 
were profiled in the Nov/Dec 2009 issue of Real Estate Forum magazine. 

Dawn Carpenter, CPM, and Jim Helsel, 
CPM, recently received awards from the 
2009 Realtors® Commercial Alliance 
(RCA). Carpenter was named “2008 CPM 
of the Year” by IREM Greater New York 
Chapter No. 26 and Helsel received the 

“2008 Distinguished Service Award” from the Greater Harrisburg Association 
of Realtors. The RCA National Awards Program acknowledges the out-
standing professional achievements of members of the National Association 
of Realtors® (NAR) and its institute affiliates who received an award from 
their state or local Realtor commercial group. Visit www.realtor.org to 
view the 2009 award recipients.

CB Richard Ellis, AMO, ranked No. 45 in the Newsweek 2009 Green Rankings. 
The list, featured in the publication’s September 28, 2009 issue, measures 
the environmental performance of the 500 largest U.S.-based publicly traded 
companies. The ranking is based on each company’s actual resource use and 
emission levels, its environmental policies and strategies, and its reputation 
among its peers. CB Richard Ellis ranked highest among commercial real 
estate companies. The complete rankings, as well as the related story, are 
available at http://greenrankings.newsweek.com. 

Cushman & Wakefield, AMO, recently announced it will challenge its 
U.S. portfolio of managed properties to reduce energy, water consump-
tion and waste disposal by 10 percent by 2012. The Cushman & Wakefield 
Environmental Challenge requires properties to report monthly energy and 
water use, and waste disposed, and encourages facilities to improve environ-
mental performance. The challenge will leverage the resources of the U.S. 
Environmental Protection Agency (EPA), ENERGY STAR and WasteWise 
partnership programs. Buildings that meet program rules, will receive a 
certificate of participation for striving to improve the environmental perfor-
mance of Cushman & Wakefield’s managed portfolio.

The IREM® 

Foundation, 
a non-profit 
501(c)(3) public 
foundation, has 
named new 
officers to a two-
year term. Edward 
H. Boudreau Jr., 
CPM, chairman 
of Capital 
Consultants 
Management 
Corporation 

(CCMC) in Dallas, will serve as 
president. Robert B. Toothaker, 
CPM, chairman of Real Estate 
Management Corporation, AMO 
as well as CB Richard Ellis, South 
Bend, AMO, will serve as vice 
president.
	 Joining Boudreau and Toothaker 
on the Foundation Board for two-
year terms are seven new members: 
Robert D. Demson, CPM; Gail Duke, 
CPM; Richard L. Elam, CPM; James 
Evans, CPM; John N. Gallagher, 
CPM; Pamela W. Monroe, CPM; and 
Victoria R. Parmentier, CPM.

Visit www.irem.org/foundation
for more information about the 
IREM Foundation. 

IREM 
Foundation 
Announces  
New Leaders

INSIDE IREM | AWARDS & RECOGNITION  •  NEW IREM FOUNDATION LEADERS
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Bob Demson, 
CPM® Emeritus 
(rdemson@
cox.net) is 
president 
of R/A 
Consultants, 
Inc. He is an 
independent 
real estate 
consultant and 
an IREM faculty 
member.

Each MEMBER has a responsibility to provide 
the Institute of Real Estate Management with 
any significant factual information that reason-
ably suggests that another MEMBER may have 
violated this Code of Professional Ethics. Such 
information must be presented as outlined in the 
Institute of Real Estate Management’s Bylaws 
and Statement of Policies.

As a child you may have been told, “Don’t be a 
tattletale.” You also probably heard, “If you don’t 
have anything nice to say, then don’t say anything 
at all.” Later in life you may have heard people 
say, “Well, it really isn’t any of my business.” 
	 These phrases represent an inherent dislike 
for “snitches” in our society, but as a CPM® or 
ARM® Member, you have been sworn to uphold 
a higher degree of ethics. Article 13. Duty to 
Report Violations was added to the IREM Code 
of Professional Ethics when the new Code was 
adopted and became effective January 1, 2007. 
It states that a “MEMBER has a responsibility to 
provide the Institute of Real Estate Management 
with any significant factual information that 
reasonably suggests that another MEMBER may 
have violated this Code of Professional Ethics.” 
	 The Code of Professional Ethics is the foun-
dation of IREM. Our institute is known for the 
Code and we diligently enforce its articles; this 
is what sets our members apart from all others 
in the business of property management.
	 Let’s say you have significant factual informa-
tion that a member may have violated the Code. 
You have a choice to make—report your find-
ings, or do nothing and violate the Code. Does 
reporting it make you a tattletale or a snitch? Is 
it not your business? No, it very much is your 

business. Our Code aims to protect all of your 
years of work and the credible reputation you 
have worked so hard to establish. This goes 
hand-in-hand with the money and time spent 
on your IREM education and the designation 
you proudly hold.
	 Today, in many sectors of business (bank-
ing, finance, medical, legal, construction and 
general business) we hear of questionable deci-
sions, actions and practices of our peers. We 
hear that if they did a better job of self policing 
their industries these problems would not occur 
so frequently. Unfortunately, they don’t police 
themselves or their industries, and often don’t 
seem to care. This lack of action consequent-
ly makes government laws and enforcement  
necessary. 
	 What happens if you report a violation and 
can submit significant factual information to 
back it up? The report goes to IREM headquar-
ters in Chicago to the Ethics and Discipline 
Committee, where it is assigned to the Inquiry 
Board. If the board finds enough facts to pursue 
the violation, the case proceeds to the Hearing 
and Discipline Board. If that Board concludes 
there is a violation and the member incurs any 
of the allowable sanctions, the member may 
request an appeal before the Appeals Board. All 
of this is done in very strict confidentiality. 
	 Over the years I’ve found that a member may 
violate the Code without even being aware of 
it. If he or she then goes through this process, 
the result is typically a more knowledgeable and 
responsible member. If you become aware of a 
violation, report it. Know that the member will 
be given due process and you are doing the right 
thing.	 n

KNOW YOUR CODE OF PROFESSIONAL 
ETHICS: Article 13. Duty to Report Violations

to view the IREM ethics page Visit www.irem.org/ethics

INSIDE IREM KNOW YOUR CODE
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On the Road
January 12
Greater Phoenix Chapter No. 47 
Location: Phoenix, Ariz.
Visiting Officer: Randy Woodbury, President

January 22
Indianapolis Chapter No. 24
Location: Indianapolis, Ind.
Visiting Officer: James Evans, Secretary/Treasurer

February 9
Wichita Chapter No. 65
Location: Wichita, Kan.
Visiting Officer: Madeleine Abel, Senior Vice President

February 11
Memphis Chapter No. 20
Location: Bartlett, Tenn.
Visiting Officer: Ron Goss, President-Elect

February 21-27
Korea Chapter No. 112
Location: Seoul, Korea
Visiting Officer: Randy Woodbury, President

Career Moves
Cammie Allie, CPM®, ARM®, has found-
ed Fortress Property Management, a 
new property management company 
specializing in all aspects of multifam-
ily management, including convention-
al, tax-credit, and Section 8. Located 

in Portland, Ore., Fortress Property Management offers 
clients over 25 years of combined experience in property 
management.  Visit www.fortresspropertymgmt.com for 
more information.

Lenora Carpenter, CPM Candidate, has 
joined Lincoln Property Management 
in Olathe, Kan., as a regional property 
manager. She will be responsible for 
managing properties in Kansas and 
Missouri. 

Steven Barthel has joined Levin 
Management Corporation, AMO®, as 
vice president of construction. In his 
new role, Barthel will oversee all  
construction activities within the firm’s 
retail portfolio of more than 12.5 mil-

lion square feet in New Jersey, New York, Pennsylvania, 
Virginia and North Carolina. Barthel brings 25 years of 
experience to his new position. 

The proposed IREM education program, iLearn, 
was selected as one of the winners of the National 
Association of Realtors® (NAR) Game Changer Challenge. 
The challenge, issued to a diverse group of business 
leaders at the NAR Leadership Summit in August, was 
designed to discover new and imaginative ways of  
handling the changing challenges in Realtor association 
management. 
	 The concept of the iLearn program is to develop a 
next generation approach to the delivery of education 
using a blended learning system. iLearn will utilize 
alternate platforms and pathways to an IREM creden-

tial and ongoing professional development offerings 
from IREM, including self study, webinars, smart phone 
applications, imbedded video, social media and learning 
assessments. Expertise and best practices from aca-
demia, instructional design, technology, e- and distance 
learning will be incorporated into the IREM knowledge 
delivery systems.
	 NAR will fund the iLearn proposal and provide a 
consultant to assist in the program development. Visit 
www.realtor.org/gamechangers for more information on 
the Game Changer Challenge and a list of winners.

IREM iLearn Program Wins NAR Game Changer Challenge

INSIDE IREM | CAREER MOVES  •  ON THE ROAD  •   IREM iLEARN PROGRAM
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To earn the Accredited Management Organization (AMO) designation from IREM, a company must demon-
strate a high level of performance, experience and financial stability, and have a CPM in an executive position. AMO 
firms must meet high ethical standards and other stringent requirements, proving their value to the industry.
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Daniel M. Klein, CPM®, is the co-founder 
and managing director of asset ser-
vices for CB Richard Ellis/Reichle Klein 
in Toledo, Ohio. Highly trained in both real estate 
law and the real estate field, he is an experienced provider 
of real estate services and solutions. In 1994, Klein, along 
with Harlan Reichle, founded The Reichle Klein Group, 
which subsequently evolved into the Toledo affiliate 
office of CB Richard Ellis. JPM talked to Klein about his  
company and what the AMO® accreditation means. 

As an affiliate of the world’s largest real 
estate firm, your office enjoys a variety of 
resources, such as worldwide research and 
statistics. How have these resources aided 
your company?
CB Richard Ellis has world-class, unparalleled services to 
offer its people and its clients. I am humbled by this every 
day. Vast intellectual capabilities exist within CB Richard 
Ellis. With a quick phone call or an e-mail, I can find 
out an answer to almost any real estate question I have. 
Leveraging this platform has helped our people grow and 
develop. It has also allowed us to better serve our owners 
and tenants with the best services possible. 

In 2007 CB Richard Ellis/Reichle Klein Group 
acquired Michael Realty’s brokerage company 
and its separately owned property manage-
ment company. How has the merger benefitted 
your company over the last two years? What 
has changed?

The merger has been great for people from all three orga-
nizations. We continue to learn from one another. We  
continue to adopt best practices from each other, capitaliz-
ing on the strengths we all brought to the table. We enjoy a 
dominant market share in excess of 60 percent. Acquiring 
the two firms on the eve of the greatest recession in our 
lifetime has presented its own set of challenges. But, we 
are well-positioned for success on the other end. 

What are the advantages of being associated 
with IREM as an AMO firm?
IREM is the leading organization in commercial property 
management. And being an AMO firm allows us to take 
advantage of all IREM has to offer. This includes net-
working, relationship building and learning opportuni-
ties. IREM is a resource-rich organization and is clearly 
focused on bringing value to its memberships. If you are 
not a member, for the sake of your business, please look 
into it. 

What is the outlook in the Northwest Ohio and 
Southeast Michigan area like for property 
managers in 2010?
Although our markets are currently struggling with the 
lingering economic effects of the downturn, they are fairly 
stable and consistent over time. As a result, the property 
management community is fairly close-knit. As far our 
clients go, in a downturn they look to us more for out-
sourcing solutions. Additionally, lenders are leaning on 
us for help with their special asset portfolios. Property 
management will continue to be a busy place to be for the 
next 3 to 5 years at least. 	 n

Company headquarters location Toledo, Ohio

Number of employees  56

Date the company becAme an AMO firM  2009

Company Web site  www.cbre.com/toledo

INSIDE IREM AMO spotlight
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JANUARY
HRS402	 Jan 14-15	 Pittsburgh
MKL405	 Jan 19-20	 Indianapolis
ETH800	 Jan 20	G olden Valley, Minn.
MNT402	 Jan 26-27	M ilwaukee

FEBRUARY
ASM603	F eb 1-2	C olumbus, Ohio
ASM604	F eb 3-4	C olumbus, Ohio
ASM605	F eb 5	C olumbus, Ohio
ASM603	F eb 8-9	 Scottsdale, Ariz.
RES201	F eb 8-13	O maha, Neb.
RES201	F eb 8-13	M ilwaukee
HRS402	F eb 9-10	M inneapolis
MKL405	F eb 9-10	K irkland, Wash.
ASM604	F eb 10-11	 Scottsdale, Ariz.
FIN402	F eb 11-12	C harlotte, N.C.
HRS402	F eb 11-12	K irkland, Wash.
ASM605	F eb 12	 Scottsdale, Ariz.
ETH800	F eb 12	 San Diego
FIN402	F eb 15-16	 Atlanta
MNT402	F eb 16-17	 Indianapolis
HRS402	F eb 17-18	 Los Angeles
MNT402	F eb 17-18	 Atlanta
ETH800	F eb 17	 Atlantic City, N.J.
FIN402	F eb 18-19	 Salt Lake City, Utah
MKL405	F eb 18-19	 Pittsburgh
ETH800	F eb 19	 Austin, Texas
ASM603	F eb 22-23	O verland Park, Kan.

MKL405	F eb 22-23	 San Francisco
MKL406	F eb 22-23	 San Francisco
MKL406	F eb 22-23	 Las Vegas
RES201	F eb 22-27	 Pittsburgh
ASM604	F eb 24-25	O verland Park, Kan.
HRS402	F eb 24-25	 San Francisco
HRS402	F eb 24-25	 Las Vegas
ETH800	F eb 24	F armington Hills, Mich.
SRM001	F eb 25	 Sacramento, Calif.
ASM605	F eb 26	O verland Park, Kan.

INTERNATIONAL
ASM603	 Jan 5-6	 Seoul, South Korea
ASM604	 Jan 12-13	 Seoul, South Korea
ASM603	 Jan 15-16	M oscow
ASM604	 Jan 17-18	M oscow
ASM605	 Jan 17	 Seoul, South Korea
ASM605	 Jan 19	M oscow
CPMEXM	 Jan 21	M oscow
BDM602	 Jan 22-23	M oscow
ETH800	 Jan 23	 Seoul, South Korea
CPM001	 Jan 24	 Seoul, South Korea
MPSA01	 Jan 26-27	M oscow
CPMEXM	 Jan 28	 Seoul, South Korea
BDM602	 Jan 30-31	 Seoul, South Korea
MPSA01	F eb 6-7	 Seoul, South Korea
BDM602	F eb 12-13	 Tokyo
MPSA01	F eb 13-14	 Tokyo

�FOR THE MOST UP-TO-DATE COURSE LISTINGS, PLEASE VISIT WWW.IREM.ORG/EDUCATION.

Course codes Key
ARMEXM // ARM Certification Exam

ASM603 // �Investment Real Estate Financing and Valuation -  
Part One

ASM604 // �Investment Real Estate Financing and Valuation -  
Part Two

ASM605 // �Investment Real Estate Financing and Valuation -  
Part Three

BDM601 // �Maximizing Profit: Growth Strategies for Real Estate 
Management Companies

BDM602 // �Property Management Plans: The IREM Model  
(international only) 

CPMEXM // CPM Certification Exam

CPM001 // CPM Certification Exam Preparation Seminar

ETH800 // Ethics for the Real Estate Manager

EE800 // �Real Estate Professional Ethics (international only) 

FIN402 // Investment Real Estate: Financial Tools

HCPEXM // HCCP Exam

HRS402 // �Human Resource Essentials for Real Estate Managers

LTC401 // �Housing Credits: Compliance Challenges and Solutions

MKL404 // Marketing and Leasing: Retail Properties

MKL405 // Marketing and Leasing: Multifamily Properties

MKL406 // Marketing and Leasing: Office Buildings

MNT402 // Property Maintenance and Risk Management

MPSAXM // Management Plan Skills Assessment

RES201 // Successful Site Management 

INSIDE IREM COURSE LISTINGS




