Introduction to Diversity Outreach
Your Chapter’s Guide
IREM Diversity Statement:

What role do I, as a chapter leader, play in supporting IREM’s diversity initiatives?

Chapters play a key role in IREM’s efforts to create and foster a diverse membership. Through member scanning and direct contact with chapter leaders, the Diversity Advisory Board has compiled the following guidelines to assist you in your efforts.

Reach out…

· Conduct outreach visits to local Owners, Developers, Investors, and Employers (ODIEs) to highlight the benefits of IREM Membership:

· Schedule appointments with:

· minority- or women-owned businesses.
· local housing authorities.
· Utilize your chapter’s diverse members to conduct these visits.

· Invite prospective members to attend chapter membership meetings.

· Promote In-House and Partnered Training that can be suited to their needs.
· IREM Headquarters Contact: Sharon Peters, Public Relations Manager
· Conduct outreach visits with local Colleges and Universities to promote Student Memberships and to forge partnerships:
· Schedule appointments with:

· Local Community Colleges.
· Vocational Schools.
· Historical Black Colleges and Universities.
· Encourage employers to develop an internship program for Student Members.
· Distribute the Careers in Real Estate Management Brochure to interested students.

· IREM Headquarters Contact: Karen Altes, Manager, Outreach Programs 

· Conduct outreach visits with local veterans organizations to promote careers in real estate management:
· Sponsor entry-level courses such as Successful Site Management Course (RES201) or one of the Property Operations Tracks
· Promote www.IREMjobs.org, a free resource for job seekers
· Partner with local industry associations/organizations for events and programs:
· Commercial Real Estate Women (CREW)
· Asian Real Estate Association of America (AREAA)
· National Association of Hispanic Real Estate Professional (NAHREP)
· Real Estate Associate Program (REAP)
Develop Relationships…

· Establish a mentoring program to support diversity initiatives:
· Assign a chapter member to each mentee and ensure that they greet them at chapter events.

· Pair mentees with a mentor who has similar industry interests and experiences.
· Promote scholarship opportunities:
· Refer IREM Members and potential members to apply for the IREM Foundation Diversity Outreach Professional Development Grant.
· Mentor grant recipients and help them achieve an IREM credential.
· Host fund raising events to support your IREM Foundation Chapter Restricted Fund or other scholarship funds.

· Promote leadership opportunities:
· Seek and develop diverse members for leadership positions:

· At your local chapter.

· At the national organization.
· As IREM Faculty
What role does the Diversity Advisory Board play in supporting IREM’s diversity initiatives?
The Diversity Advisory Board was formed to identify underrepresented populations within IREM and the real estate management industry and to recommend ways IREM can bridge the gap. The Diversity Advisory Board also designs and executes a diversity outreach plan, including creating a bond with the chapters to attract a more diverse membership and develop leadership of existing diverse members.
The Advisory Board offers the following assistance:

· Mentoring Assistance: Diverse students and IREM Members can be partnered with an Advisory Board member to assist the chapter mentor in developing a relationship with their mentee and fostering their leadership.
· Complimentary IREM Meeting Registrations: In some instances, new diverse members will be offered a complimentary registration to an upcoming conference.
· Diversity Advisory Board Contact: diversity@irem.org
Diversity Advisory Board Purpose:


IREM encourages diversity. We welcome individuals of all races, genders, creeds, ages, sexual orientations, national origins, and individuals with disabilities. Our organization strives to provide an equal opportunity environment among its members, vendors, and staff.





IREM is dedicated to attracting and welcoming a diverse membership - with a focus on ethnic diversity - to IREM through career advancement education and certification and make appropriate recommendations for adjustments to IREM diversity program(s) as needed.








