MPSA® STUDENT TUTORIAL
PREPARING FOR THE

MANAGEMENT PLAN SKILLS ASSESSMENT
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Welcome and Congratulations.

By pursuing the CPM® designation, you've made a serious
commitment to demonstrate your expertise, dedication,
Integrity, and ethical practices to those who matter most —

Keep up the good work . . . you’re almost there!

your employer and your clients.
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CPM® Members are Experts in their Field.

Total compensation packages for CPM®
Members can exceed packages for CPM®
Candidates of the same age, the same
education, and similar portfolio sizes by at
least 14% and, in some brackets, by as
much as 57%.

B DID YOU KNOW?
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Ethics.

= |REM® was founded more than 77
years ago with ethics as its
cornerstone.

= Members of IREM® must adhere to
the IREM® Code of Professional
Ethics; thus, conducting their
professional activities in accordance
with the Code.

= Ethical practices also apply when you
take your MPSA.® You are expected
to maintain complete confidentiality
and to properly follow the MPSA®
policies and procedures.

www.irem.org/ethics




What Will We Cover Today?

This tutorial will cover the following topics to prepare you
for the MPSAZ®:

1. Schedule and Logistics

7. Content Preparation

3. Frequently Asked Questions
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MPSA® STUDENT TUTORIAL
SCHEDULE AND LOGISTICS
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The CPM® Capstone Track Overview.

The final “leg” of your journey consists of the CPM®
Capstone Track courses and exams:

CPM”° Certification

Management Plan

Skills Assessment CPM" Certification

(MPSAXM)

Exam Preparation

Course (CPMO001) Exam (CPMEXM)
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The CPM® Capstone Track Detailed Schedule.

Let’s take a look at the schedule for each day:

Day 1 Day 2 Day 3 Day 4 Day 5
e Review for e Review for e MPSAXM e MPSAXM e CPMO0O1
MPSAXM MPSAXM Practical Practical and CPM”°
Application Application Exam
=
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A Closer Look at Days 1 and 2.

= An MPSA® facilitator and IREM®

Day 1

Day 2

Chapter representative will be  Review for
MPSAXM

on hand to guide and assist you.

® Review for
MPSAXM

= You'll discuss the importance
of managing by plan and study
the IREM® management plan outline in detail.

= These two days are intended to be review only.

= Be sure to pay attention to any suggestions or tips given
by your facilitator and feel free to ask questions!
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A Closer Look at Day 3.

Be prepared to start at 8:30 am.

Day 3

You will review and sign the IREM® « MPSAXM

Practical

Code of Examination integrity. Snplicafion

You will receive a USB key including both files
you need to complete the exam:

= MS Word® Exam

= MS Excel® Financial Analysis Spreadsheet

You will receive a case study booklet for the property type

for which you registered.
The exam is open book.
One hour will be provided for lunch on your own.

You will have until 5:00 pm to independently review and

analyze the property and work on your “as-is” analysis.
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A Closer Look at Day 4.

= Be prepared to start at 8:00 am. Day 4
= You will receive a management plan scenario that |- MPSAAMA
outlines specific ownership goals for the property. Application

= From this scenario, you will independently create an
alternative analysis for the property.

= Lunch will be provided on Day 4.

= At 5:00 pm, you will be asked to stop your exam and save
your work to the USB key (or hand in written materials).
Additional instructions will be provided onsite.
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A Closer Look at Day 5.

= From 8:30 am to 12:00 pm, you will review key
concepts and calculations during the CPM® Exam
Preparation Seminar.

Day 5

* CPMO0O1
and CPM°
Exam

= From 12:00 pm to 1:00 pm, you will take lunch on your own.

= From 1:00 pm to 5:00 pm, you will have 4 hours to
complete the multiple-choice CPM® exam.




After the CPM® Capstone Track.

= |n addition to saving your MPSAP® files to the USB key, you
will have 72 hours after the end of the MPSAXM
(typically Thursday) to e-mail your two exam files to
IREM® Headquarters.

= E-mall the following two files to: MPSA@irem.org
= MS Word® file containing Practical Application

= MS Excel® file containing the Financial Analysis
Spreadsheet

= An exam is considered a “fail” if it is not received
within the 72 hour timeframe!

L ED




MPSA® STUDENT TUTORIAL
CONTENT PREPARATION
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How Did I Get Here?

= By now, you will have taken the core CPM® courses which
have led you to the Capstone Track:

= Human Resources (HRS402)

= Maintenance (MNT402)

= Marketing and Leasing (MKL404, 405 or 4006)

= Finance (FIN402)

= Asset Management (ASM603, ASM604, and ASM605)

= The MPSA® will assess your ability to apply concepts
learned in these courses to an actual property.
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MPSA® Content Areas.

= The MSPA® encompasses several content areas that parallel
the components of the IREM® management plan outline.

Property Analysis

=R .
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Property Analysis.

= In the Property Analysis portion of the exam, you will
describe and analyze the property as it currently exists.

= Key elements of the Property Analysis include:
1. Physical Description: land, site, improvements

2. Management Description: policies and procedures, job
descriptions, management agreement

3. Financial Description: current as past years’ operating
budgets, debt service, projection of this year’s income
and expenses

= Where can | review this info? MKL404, 405, or 406,
FIN402, HRS402, ASM Series
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Market Analysts.

= |n the Market Analysis portion of the exam, you will describe
and analyze the surrounding economic environment.

= Key elements of the Market Analysis include:

1. Regional Analysis: boundaries, demographic data,
supply/demand, absorption for the region

2. Neighborhood Analysis: boundaries, demographic data,
supply/demand, absorption for the neighborhood

3. Comparison Grid: using rents and features of
comparable properties to calculate and explain the
average effective rent for the case study property

= Where can | review this info? MKL404, 405, or 406
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Analysis of Alternatives.

= |n the Analysis of Alternatives portion of the exam, you will
describe and analyze one alternative for meeting ownership
goals, and how this compares to the as-is scenario.

= Key elements of the Analysis of Alternatives include:

1. Issues and Concerns: physical, managerial, financial, or
market concerns based on your analyses and their

relation to ownership goals
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Analysis of Alternatives, cont.

2. As-Is Analysis: projection of net operating income,

before-tax case flow analysis, cash-on-cash return,
value enhancement, net present value, and internal rate

of return for property as-is

3. Alternative Analysis: addressing issues and concerns,
revising comparison grid, cap rates, projection of net
operating income, before-tax case flow analysis, cash-
on-cash return, value enhancement, net present value,
and internal rate of return for property in its alternative

scenario
= Where can | review this info? FIN402, ASM Series
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Recommended Course of Action.

= In the this portion of the exam, you will compare the results
of your as-is and alternative scenarios and determine the
best course of action based on ownership objectives.

= Key elements of the Recommended Course of Action
include:

1. Summary of Alternatives: matrix presentation and
narrative explanation of results of financial analysis for
the as-is and alternative scenarios

2. Recommendation: narrative summary of findings and
recommendation based on ownership goals, plan of
action to implement recommendation

= Where can | review this info? ASM Series
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Executive Summary.

= |n the Executive Summary portion of the exam, you will write
a synopsis of the plan and its recommendations to draw the
reader to the most signification sections of the report.

= Key elements of the Executive Summary include:

1. Narrative summary of the plan providing a succinct
overview of ownership goals, observations you made
during the course of the analyses, alternatives to be
considered, and the final recommendation and action

plan
= Where can | review this info? ASM Series
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MPSA® STUDENT TUTORIAL
FREQUENTLY ASKED QUESTIONS
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How Can I Continue to Prepare for the MPSA®?

= Review Marketing and Leasing, Finance, and Asset
Management course content

= Review the IREM® Financial Analysis Spreadsheet
= www.irem.org/financialspreadsheet
= Review the HP10BII Financial Calculator keystrokes
= Attend a webinar on the spreadsheet or calculator
= www.irem.org/webinars
= Review the Management Plan Handbook
= www.irem.org/MPHandbook
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What are the Laptop Requirements?

= Microsoft Office® 2007 & older versions with Word®
and Excel®

= The exam files are in Microsoft Word® 97-2003
and Microsoft Excel® 97-2003

= The files are compatible with MAC computers
that have MS Office®

= A laptop computer able to open the exam files is required
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What Should I Bring With Mer

= Laptop

= Laptop power cord

= Extra laptop battery (optional)
= HP10BII Calculator

= Any IREM® course materials
you think appropriate

= Pens, pencils, paper

= Personal items as needed
(e.g., Jacket or sweater, water,
shacks)
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When Will I Get My MPSA® Results?

= Your MPSA® will be graded by a trained IREM® grader.
= To receive a passing score, you must achieve:
= A minimum overall score of 70%

= A minimum score of 70% in Section 3 (Analysis of
Alternatives) and Section 4 (Recommended Course of
Action)

= You will receive written notification indicating a grade of
pass or fail within 60 days of the conclusion of your

Capstone Track.
>
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When Will I Get My CPM® Exam Results?

= To receive a passing grade, you must achieve a minimum
score of 70%.

= You will receive written notification indicating a grade of
pass or fail within 45 days of the conclusion of your
Capstone Track.
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GoOoD Luck!

IF YOU HAVE ANY QUESTIONS, PLEASE
CONTACT US AT: 800-837-0706, EXT.
6023 OR AT MPSA@IREM.ORG.
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