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B.2	Discuss sustainability and investment goals with owner or supervisor

This baseline requirement ensures that the property’s sustainability program aligns with the owner’s investment goals. To answer the following questions:

· Speak with the property owner’s representative if you are a third-party management company
· Talk to your supervisor if you work directly for the owner

Take the opportunity, if necessary, to educate your client on the benefits of sustainability.
1. Does your organization have a formal commitment to sustainability, where leadership supports and encourages sustainability to reach business goals? Check the applicable box.
	Yes
	

	No
	

	Not sure
	


Comments:



2. Which of the following sustainability benefits are most important to you? Choose all that apply.
	Sustainability keeps the property competitive.
	

	Sustainability lowers operating costs.
	

	Sustainability builds asset value and helps meet investment goals.
	

	Sustainability manages risk (prevents obsolescence, prepares for regulations, etc.).
	

	Sustainability keeps the property leased.
	

	Sustainability enhances property and business reputation.
	

	Sustainability reduces greenhouse gas emissions and conserves natural resources.
	

	Other (explain in Comments below):
	

	Subject does not believe sustainability provides tangible benefits.
	






Comments:



3. Characterize your willingness to invest in sustainability by checking the applicable box.
	Operational improvements are fine, but the subject doesn’t want to spend any capital.
	

	The subject will invest capital in projects with quick paybacks.
	

	The subject will consider larger investments with proof that the project will enhance asset value.
	

	The subject’s organization is committed to sensible investments in sustainability.
	


Comments:



4. Which areas of property sustainability are you most interested in? Choose all that apply.
	Energy efficiency
	

	Water efficiency
	

	Healthy indoor environments
	

	Recycling
	

	Sustainable purchasing
	


Comments:





5. What would you like to see us do with the sustainability program for the property? Any specific requests?




Alternative documentation
Instead of this form, you may submit the following to IREM®:
· Paragraph summarizing conversation with owner or supervisor
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