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E.2	Hold periodic property manager-building engineer meetings to discuss energy management and property financials
Greater understanding of how energy management impacts property financial performance will lead to better results. Commit to holding periodic property manager-engineering/maintenance supervisor meetings to review energy management progress and how it impacts property expenses— especially utility costs.
You should be tracking sustainability’s effect on property financials as part of your baseline commitment for the certification, so refer to that requirement and use your financial tracking data in the meetings.

	I commit to periodic property manager- engineering/maintenance supervisor meetings to discuss energy management and property financials.
	



I plan to hold these meetings:

	Monthly
	

	Quarterly
	

	Annually
	



Sample agenda for first meeting
· Discuss why we are meeting (i.e., energy management reduces expenses, which improves the bottom line and helps meet the property’s investment goals)
· Review energy management program and goals
· Identify relevant budgetary items and set baselines
· Discuss trends and issues
· Next steps

Alternative documentation
Instead of this form, you may submit the following to IREM®:
· Paragraph summarizing first meeting and frequency of subsequent meetings
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