[image: ]



B.2	Communicate sustainability goals to property tenant(s)
This baseline requirement is intended to open the door to real estate management-tenant collaboration on sustainability.
To meet this baseline requirement
Adapt the template below to craft an email to at least one of the following:
· A tenant representative at the property. This could be an operations or facilities director or another person with influence over property operations.
· The ESG or sustainability team at the tenant company.
To claim this baseline requirement:
· Check the box to certify that you’ve communicated sustainability goals to the tenant(s).
· Include a copy of the communication with your application.

	We’ve communicated our sustainability goals to the property’s tenant(s). I’ve included a copy of that communication with the application.
	



Communication template
Dear [insert name of tenant representative]:
I’m writing to let you know that [insert company name] prioritizes sustainability in our company operations and real estate portfolio. I’d like to invite you to explore ways we might collaborate to make [insert property name] more sustainable and efficient with less impact on our shared environment.
Ahead of what I hope will be a productive conversation, I’m sharing our corporate sustainability goals:
[change the following examples to your own goals]
· Reduce energy and water consumption in our portfolio by 15% over the next five years.
· Retrofit all parking lot lamps at the properties in our portfolio to LEDs over the next three years.
· Support biodiversity by installing natural wildlife features on the sites of the industrial properties in our portfolio.
· Use less toxic/healthy materials for management-controlled property operations and encourage tenants to do so.
Following is my availability for a conversation to discuss these goals – and how they might align with your corporate objectives and business operations.
Alternative documentation
Instead of this form, you may submit the following to IREM®:
· Copy of communication to tenant(s)
· Memo on results of conversation with tenant(s)
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