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B.4	Establish an energy management policy
Setting a policy and plan for energy management will establish a formal commitment to energy efficiency. This document will facilitate goal-setting, assign roles, and lead to action. 
To meet this baseline requirement
· You have three options for establishing an energy management policy:
Option 1: Tenant policy
The largest tenant by usable square footage willing to collaborate must develop and implement the policy or provide an existing policy.
Option 2: Tenant memo
The largest tenant by usable square footage willing to collaborate must certify in a memo that they have a formal energy management policy.
Option 3: Management policy sent to tenant(s)
Management must provide their energy management policy to tenant(s).
To claim this baseline requirement:
· Check the box to indicate which option you’ve selected below.
· Use or provide to the tenant the policy template below, if necessary.
· Upload the policy with the application.

	Option 1: Tenant policy
	

	Option 2: Tenant memo
	

	Option 3: Management policy sent to tenant(s)
	



	Energy management policy & plan

	Part I: Property information

	Basic information

	Property name
	

	Address
	

	Year built
	

	Rentable square feet
	

	Management company
	

	Property manager
	

	HVAC system(s)

	Heating
	

	Cooling
	

	Building envelope

	System description
	

	Controls

	System description
	

	Metering

	System description
	



	Part II: Energy management policy

	Effective date
	

	Approved by
	

	

	
Example:
XYZ Company is committed to operating real estate in the most efficient manner possible—to reduce expenses, add value, and cut down on carbon emissions. As such, all employees, from leadership to site-level operations staff, are committed to and actively participate in sound energy management practices in accordance with client goals for their real estate assets. Contractors must also abide by this policy.
As much as possible, each property shall benchmark and track its energy consumption, using all attainable utility data. Each property shall have an energy management plan that includes measurable, achievable goals, with target dates for accomplishment of these goals. Property staff shall consider a combination of operational improvements and equipment retrofits in establishing goals, with consideration given to the costs and benefits of any action to be taken.
Requests for additional resources or technology required to meet these goals shall be considered on a per-property basis and should be discussed with the Regional Manager responsible for the property, in consultation with the Energy Management Team and Director of Operations.




	

Part III: Energy efficiency goals

	Goal #1
	
	Example: To reduce whole-building energy use by 20% in 5 years

	Goal #2
	
	Example: To install a cool roof for the re-roofing project in next year.

	Goal #3
	
	Example: To reduce energy use by 5% in the next 12 months in areas under management control.

	Goal #4
	
	Example: To identify 3 energy- saving retrofits with paybacks of 2 years or less by July 15.

	Goal #5
	
	Example: To earn at least 15 points in the IREM® Certified Sustainable Property Energy category by July 31.

	Goal #6
	



	
Part IV: Energy management team
[Tip: Include people from throughout the organization—management, maintenance, finance, leasing, etc.]

	Team member #1
	Name:
	

	
	Title:
	

	
	Responsibilities:
	

	Team member #2
	Name:
	

	
	Title:
	

	
	Responsibilities:
	

	Team member #3
	Name:
	

	
	Title:
	

	
	Responsibilities:
	

	Team member #4
	Name:
	

	
	Title:
	

	
	Responsibilities:
	

	Team member #5
	Name:
	

	
	Title:
	

	
	Responsibilities:
	

	Team member #6
	Name:
	

	
	Title:
	

	
	Responsibilities:
	



	Part V: Actions already taken

	Action #1
	

	Action #2
	

	Action #3
	

	Action #4
	

	Action #5
	

	Action #6
	



	Part VI: Action plan

	Item
	Barriers
	Resources
	Responsible staff
	Target date

	Example 1: Obtain a feasibility assessment for solar array.
	Choosing a qualified, trustworthy service provider.
	Staff time
	· Property/site manager: obtain preliminary information from 3 service providers.
	May 15

	Example 2: Access smart meter data for energy use in areas under management control.
	Data may not be available through utility.
	Staff time
	· Property/site manager: discuss data access with utility account rep.
	June 30

	Example 3: Upgrade efficiency of light bulbs in areas under management control.
	Investment required
	$25,000
	· Engineering/ maintenance team
· Lighting contractor
	August 10

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Alternative documentation
Instead of this form, you may submit the following to IREM:
· Copy of policy or memo
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