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Real Estate Management Technology

Not Just a Tool, But a Strategy



The Role of the CIO

ñIT directors are now pulled into high-level 

planning and provide upper management 

feedback on technology related strategic 

decisions. It was different a decade or so ago, 

when businesses didnôt regard IT as having as 

much strategic value.ò
- Dave Watkins, The Picerne Group

RealcommEDGE, May 2008



The CIO

Key Player in Strategic Business Plan

ÅAligned with the CEO, CFO, COO

ÅUnifier of Operations

ÅAgents of Change 

ÅBest Practices Visionary



History of Technology

HISTORY of TECHNOLOGY

Å1980ôs ïDOS to Windows

Å1990ôs ïWindows to Browser

ÅMillennium brings Solution Advancement and Best Practices
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DOS to Windows
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Windows to Browser
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Windows to Browser
Integrated Real Estate Investment 

Management System
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INTEGRATED

ÅPROPERTY MANAGEMENT

ÅGENERAL LEDGER

ÅPORTFOLIO ACCOUNTING

ÅINVESTMENT MANAGEMENT

ÅVALUATION/DCF



History of Technology

1990ôs Browser

ÅRemote access optimized through internet

ÅCapitalize on Application Service Provider (ASP) 

hosting model

Millennium

Å .NET optimizes application performance

Å Enterprise-wide real estate solution now possible

Å Platform ideal for solution advancement



Real Estate Management Technology
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Solution Advancement/Best Practices

Industry Challenges

ÅExpansion and Growth

ÅBusiness Intelligence

ÅTransparency and Confidence

ÅSustainability and Efficiency 

ÅCustomer Demands and Competition



Solution Advancement/Best Practices

Expansion and Growth

ÅExpanding portfolios

ÅVolume of Data Growing Exponentially

ÅGlobalization

ÅFaster Pace in Market Dynamic

ÅBest-of-Breed/Multiple Databases Unwieldy



Real Estate Lifecycle

Valuation 
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Footprint for Full Real Estate Solution



Solution Advancement/Best Practices

Business Intelligence

ÅFaster Market Pace Requiring Faster Decisions

ÅReal-time Now a Competitive Advantage

Å3rd Party Custom BI Products Problematic

ïCostly

ï IT-Intensive

ïSecurity Challenge

ïLimited Drill-Down

ïNot Real-Time

ÅSingle Solution Integrating Executive Dashboards



Executive Dashboards

Exec Dash Demonstration


