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by Roy Eppard, CPM®

fter attending a recent Toast-

master’s meeting for the first
time, I felt confident enough to
enter a competition to speak on an
impromptu subject chosen by a panel
of professional speakers. Subsequent
to delivering hundreds of presenta-
tions during my career in commer-
cial property management, I felt at
ease competing against “seasoned”
speakers.

Delivering high-quality industry
presentations is a daunting challenge
and requires habitual practice. The
great news is that subject matter per-
taining to real estate management is
relatively effortless, once you recog-
nize some fundamental principles.

Begin any presentation with a
description of IREM and its impor-
tance to the real estate industry.
Be certain to detail IREM’s ability
to accumulate raw data via annual
Income and Expense reports, rigorous
educational requirements and pro-
active governmental representation.
IREM is the “gold standard” when
selecting qualified property manage-
ment talent. As an IREM Member or
candidate, you possess the knowledge
and thus the credibility to speak as a
professional to the community on a

variety of management issues.

GETTING STARTED
Sources of presentation venues are

limited only by your imagination. I

Professionally speaking
Take the opportunity to deliver presentations

have spoken at churches, professional
meetings, investor groups, seminars
and at homeowners associations, to
name a few. For practice, ask your
local IREM chapter president if you
can make a presentation at a chapter
meeting. In addition, participate in
seminars offered by professional orga-
nizations and be on the lookout for
audiences favorable to your degree of
expertise. Community activism not
only provides a great opportunity to
speak but also sheds superior light on

our industry.

ence in our society that has expanded
to global dimensions. Awareness of
what is pleasing in one culture may
not be so in another. Friends and fam-
ily of different international origins
could help broaden your horizons
paying particular attention to your
voice tones and body gestures.

You may wish to consider using
PowerPoint or printed graphs as a
means of communicating detailed
information to listeners and also have
methods at hand for remaining in

control of the presentation. Be sure to

Professional property management is paramount

during unstable real estate market conditions.

PREPARATION AND PRACTICE
Preparing for a presentation can be
nerve racking; however, that fear
can be alleviated by knowing certain
characteristics of your audience. For
example, understand your audience’s
reasons for attending your presenta-
tion, so you can accommodate and
gratify their specific interests and
requirements.

Once you have a workable out-
line with solid and informative data,
rehearse your delivery out loud.
Consider your family or friends as
potential listeners or critics. Focus
on theatrics, voice control and hand
gestures. It is important to be aware

of the cultural aspects of your audi-
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prepare for questions from the audi-
ence after your speech. Lastly, keep
in mind your professional appearance
and dress accordingly.

Professional property manage-
ment is paramount during unsta-
ble real estate market conditions.
Extraordinary attention to the details
can effectively assist in retaining ten-
ants and provide assurance attractive
to investors and owners. As a member
of IREM you are in demand by the
public, as a professional source of
information concerning a broad spec-

trum of topics. O

RoyEppard, CPM(royeppard@aol.com), works
for Vanguard Realty Group in Alexandria, Va.
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NEW SEMINARS!

Explore the green building movement with
Appraisal Institute seminars

An Introduction to Valuing
Green Buildings*

Discover how green buildings are analyzed and valued
for investment purposes. This timely seminar includes
case studies of recently completed commercial green
buildings and familiarizes participants with design
principles, cost-benefit analysis and the implications
for the valuation process.

Valuation of Green
Residential Buildings

Enhance and expand your real estate practices in this
growing green building industry, a market expected to
increase in value between $19 billion and $38 billion
by 2010. This timely seminar provides novices a
foundation for accurate and thorough observation and
reporting and provides experts a comprehensive review
and a means to stay current. Learn how green building
principles as applied to residential construction affect
the appraisal process.

REALIZE THE VALUE OF GOING GREEN!
For more information on either of these seminars
and/or to find a date and location near you,

please visit: www.appraisalinstitute.org/education

||“ Appljaisal
.||| ||||. Institute®

: X ' Professionals Providing
Council Education Provider Program. Real Estate Solutions

* Now approved by the U.S. Green Building
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by Paul L. White, CPM®, CCIM

very property and asset manager

has the responsibility to continually
improve the cash flow and value of the
assets for which they are responsible.
With several federal tax court decisions,
we now have a valuable tool for increas-
ing the after-tax cash flow of almost any
commercial property. Through using
cost segregation studies, owners can
accelerate depreciation on many com-
ponents of their properties over 5-,

7-and 15-year life periods.

THE HISTORY

With the passage of the Tax Reform
Act of 1986, Congress changed
how commercial real estate own-
ers could depreciate their properties
from several methods of accelerated
depreciation to basically straight line

depreciation, with residential proper-

Cost segregation
Recovering costs to maximize income tax savings

practice of using a 39, year cost-
recovery period for the improvements
in its new free-standing stores, argu-
ing that some of the fixtures and
improvements in them should be
classified with a shorter life.

The IRS acquiesced to this and
other similar rulings; however, the
judge modified his ruling to state
that “in order for the cost segregation
study to meet the minimum guide-
lines, the study had to be completed
by individuals competent in con-
struction or building techniques.”

From 1997 t0 2004, no clear guide-
lines existed for engineers to follow in
conducting such studies; each study
had to be extensive and exhaustive to
meet the unknown requirements of
the IRS. Few property owners could
justify such studies.

Property and asset managers should review

their asset portfolios to determine the potential

benefits cost segregation can bring their clients.

ties having a life of 27' years,and
other commercial properties 31!
years. In 1993, the commercial prop-
erties were changed to 39 years. These
changes had a significant impact on
the after-tax cash flow for owners and
contributed to the savings and loan
crisis of the late 1980s.

In 1996, Walgreens (Walgreens
Co. & Subs. v. Commissioner, 103
T.C. 582, 1994) won its challenge
before the U.S. Tax Court to the

In 2004, the IRS issued guidelines
on what to look for in a cost segrega-
tion study, ultimately eliminating a
great deal of unnecessary work for
all involved. Cost segregation studies
thus became cost effective for owners

of both small and large properties.

Cost Segregation Study
Cost segregation studies reveal
improvements that can be identified

as personal property or specific to the
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use of the property. Depending on the
classification of the improvements,
they may be depreciated typically over
5, 7 or 15 years instead of the normal
27'5 or 39 years. This increased depre-
ciation can have a significant impact
on the owner’s taxable income.

For properties developed or
acquired since January 1, 1987, a
property owner can have a cost seg-
regation study performed and take
the benefit of all prior years' missed
depreciation in the current tax year
realizing a potentially huge income
tax deferral or even refund. Property
owners should review the impact of
such a deferral with their tax profes-
sional to be sure they understand the
savings that can be realized—as well as
the potential impact—of the deprecia-
tion recapture tax when the property
is sold.

Property and asset managers should
review their asset portfolios to deter-
mine the potential benefits cost segre-
gation can bring their clients.
Potentially every commercial property
acquired or built after January 1,
1987—with a depreciable value of $1
million that is going to be held for
more than a couple of years—could
significantly bengfit from the resulting

accelerated depreciation. O

Paul L. White, CPM®, CCIM (paulwhite@
plwa.biz), is the director of the Commercial
Division for Keller Williams and president of
Paul L. White & Associates, a commercial
real estate consulting company. White also
serves as the 2008 chair of the JPM Editorial
Advisory Board.
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